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Quality Strategies

• Stockport's current Quality Strategy was 2021 -2024

• Tameside's strategy runs until 2026

• Developing a refreshed joint strategy will involve internal and external key stakeholders and will 

be supported by the Strategy and Partnerships Team.

• The Chief Nurse(s) and Medical Director(s) are the Senior Responsible Officers for development 

and oversight of the Strategy via the Trust governance processes.

• It is important that we engage with colleagues and patient’s in the development of this strategy to 

ensure it reflects the vision of organisation and patients needs 
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Current Quality Strategies

Currently both Quality Strategies have four key aims 

for improvement with numerous metrics that sit under each area:

• Aim 1 – Start well – Improve first 1,000 days of life

• Aim 2 – Live well – Reduce avoidable harm

• Aim 3 – Age well – Reduce avoidable harm

• Aim 4 – Die well with dignity – Improve last 1,000 days of life
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Quality Accounts 23/24 

Some areas of focus for the 23/24 Quality Accounts across both 
organisations were:

• Falls

• Pressure Ulcers

• Sepsis

• Maternity and Neonatal service

• Mortality reviews

• TaGSTARS/STARS programmes

• Health inequalities
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Stockport – Quality Highlights 
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Tameside – Quality Highlights
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Engagement questions

• Are the areas of focus from the last strategy still relevant?

• Are there any areas of learning from the last strategy?

• What areas are important for the quality strategy to focus on?

• What external factors/developments might we need to consider?
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Early Considerations

• The NHS England Quality strategy development will, among others, use the 
framework for developing quality set out by Lord Darzi

• Darzi Review highlights quality of care chapter focused on:
➢Maternity and newborn 

➢Mental health

➢Long-term conditions

➢Dementia

➢Planned care

➢Urgent and emergency care

➢End of life care

➢Avoidable deaths

• The independent Review into the operational effectiveness of the Care Quality 
Commission (CQC), by Dr Dash (2024).
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GM Strategy & Forward Plan

We want Greater Manchester to be a place where everyone can 

live a good life, growing up, getting on and growing old in a 

greener, fairer more prosperous city region.

Everyone has an opportunity to live a good  life

Everyone experiences high quality care and support where and when they need it

Everyone has improved health and wellbeing

Health and care services are integrated and sustainable 
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Timelines

• February to April – Engagement workshops

• July – First draft complete

• July & August – Review and amendments

• September/October – Executive Team review and Quality Committee 
sign off

• November/December - Trust Board(s) sign off
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Engagement

• We want to engage with colleagues across both organisations and 
localities

• Any thoughts/feedback on the strategy can be sent to 
rebecca.simmons@stockport.nhs.uk

mailto:rebecca.simmons@stockport.nhs.uk
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